
AAFG Board Meeting

Agenda November 1, 2021

BOD members present: Carol Fleischer, Agnes Soderbeck, Teresa Garland, Susan Widawski,
Anjanette Bunce, Sharon McKenna, Audra Wenzlow, Barbara Schutzgruber, Liz Ritter, Mary
Richter, Trish Ritchie, Betsy Szymanski, Sue McDowell, Cindy Harris

Mary motioned to accept the Sept 7, 2021 meeting minutes. Teresa seconded. Minutes
approved.

Officer Reports:

- Programs and Workshops – Sharon McKenna. Not too much to report. Pant Sloper class
was a success.

- Treasurer -  Teresa Garland. Budget plans for $4400 from membership and $1,000 from
donations. We’re doing well on attaining those goals ($3500 membership/$500
donations). We also had a profit from Pants Sloper workshop. We need to keep
requesting membership renewals. Currently, we have 87 members - with a former online
list of 170. Liz clarified that there are a lot of former memberships that haven’t renewed.
The Member portion of the website will be inaccessible after 11/1/21 if they haven’t
renewed.

Committee Reports:

- Membership Committee: Trish confirmed we have 87 renewed members. Trish and Liz
have been helping members with the password change process. Trish motioned that
Betty Bahan, Millie Danielson, Marion Marzolf be given emerita memberships for this
year (2021/22). Liz seconds. Motion approved.

- The Board discussed membership cards and how to get these, inexpensively, to
renewed members. Trish motioned that she would email a facsimile of the card
to these members. Barb seconded.Motion approved.

- Action Item: Carol will include a reminder to renew membership in her

communications and at the next meeting.

- Sharon asked for direction about sending the Zoom links to our MailChimp group. This is
a larger group than the current paid membership. After discussion, it was determined
we would stick with our current process: The member section of the website is
restricted to paid members.  Sharon can retain the larger mailing list for Zoom link and
not restrict attendees to these events. Trish will continue to send out a reminder to
those who have not renewed. Carol’s letter to membership will also remind them to
renew.

- Exhibits – Cindy Harris announced there will be three exhibits in 2022. In May/June we
will have an invitational show at Silver Maples. This will showcase as many fiber arts



techniques as we can gather and the pieces will be hung in a way that shows how
different techniques overlap and flow into all the various forms of fiber art.  In
September 2022 AAFG will be the first external group to show at the Power Center since
they reopened. Our exhibit at the Village Theater at Cherry Hill is scheduled for
November.

Old Business: None

New Business:

- Archives: Are there other old records of the AAFG other than the two boxes at Helen
Welford’s House? Sharon had asked if Millie was one of the founding members. Still not
sure but it would be good to get all known records together. Marion Marzolf may have
some. Cindy will ask Jean Hosford to chat with her sometime. Barb will check storage.
Teresa has 3 years of financial records. Mary has electronic newsletters for a number of
years. Sue/Mary to talk about those (with Anjanette). Guild history written by Marion is
in the President’s book.

- Consider using the customer list for marketing and recruitment: Think about how we
might do this. Do we want to? We told people we wouldn’t send them extra emails and
only emails about sales in the future. We haven’t had any sales. Could we use that list as
a jump off to say “we’re still here and we haven’t done any sales but here’s what we’re
up to?”  Mary motioned that we write to our customer base mentioning the sales and
our exhibits and our events. If they want more info we’ll include a “click here.” Mary will
write the copy. Teresa 2nd. Motion approved. Mary will forward text to the Board for
final approval and awareness.

- Mannequin purchase – Barb Schutzgruber. Vogel & Fosters is closing. Board decided we
have enough mannequins at this time and do not need to purchase. Carol will put a note
about the closure in her communications.

- “Think Tank” discussion with members to find their vision of AAFG after covid – Mary
Valerie Richter. See document Mary wrote describing her experience with another
guild’s reach out to their membership.

- Action Item: Carol, Sue and Mary will be a subcommittee to work this proposal
out for AAFG.

Next Board Meeting: January 3, 2022

Adjournment: Motion made by Mary; Second Barb.

Meeting Adjourned at 7:24 p.m.

Respectfully submitted, Sue McDowell


