
AAFG Board Meeting

Agenda January 3, 2022

BOD members present: Carol Fleischer, Pres.;  Anjanette Bunch, VP/Pres. Elect; Sharon
McKenna, VP Programs; Sue McDowell, Secretary; Teresa Garland, Treasurer. Committee Chairs:
Agnes Soderbeck, Betsy Szymanski, Amy Cameron, Cynthia Harris, Mary Richter, Susan
Widawski, Trish Ritchie, Barbara Schutzgruber, Liz Ritter, Elizabeth Walther, Marla Smith

Meeting began at 6:03 p.m.

- Amy motioned to accept the November1, 2021 meeting minutes as posted.  Teresa
seconded. Minutes approved.

- Additions to the agenda: Carol requested a quick discussion of breakout groups for the
Jan 10th general meeting.

Officer Reports:

● Programs and Workshops – Sharon McKenna:
○ Sharon has been in touch with all speakers scheduled for the remainder of this

year.
○ Need direction about planning for next year - How much is Zoom and how much

is in person? We do have an in-person speaker scheduled for Oct 2022 (Barry
Klein). In-person events require venues so we can’t be completely flexible. We
can identify on speaker contract that an in-person event may have to go to Zoom.
If we find a good person that’s only available via Zoom we shouldn’t exclude
them. Jan - March would be easy for Zoom because of the weather. What about
December? Vote taken and the majority were not in favor of a December
speaker. We could still have an activity (Guild meeting or Holiday party) but not a
speaker.  Sharon will move forward with this input.

● Treasurer - Teresa Garland:
○ $8,161 in checking with $2844 in the general fund, $5224 in Ellen's fund and $93

in the Artisan market fund. The latter will revert to the general fund at some point
if it doesn't get used. $8,033 in the Money Market at PCN. $10,269 in a 3-year
CD. We are halfway through that period. $162 in our PayPal Account. $142 in
petty cash. Total: $26,767

○ Deposits and Rents
● In addition, we paid a $500 deposit at WCC for this year's (2022) Holiday

sale and $1470 deposit for Fiber Feast in 2023. We are pre-paid for rent
and custodial fees for April at Zion Lutheran Church. (Meaning that only
May remains unpaid.) I paid for the library cart through June.



● Online Membership Function
○ Of the 111 members who paid dues this year, 91 did so online! We met

our goal! In addition, we received a number of online donations. Thanks
to Liz Ritter for her excellent work in putting this together. Our success in
meeting our membership goal can be directly attributed to her long hours
coding the functionality in WordPress. Thanks also to Trish for her efforts
to make it work properly for the membership committee. As I leave, we
still have a little more work to do in making the communication between
the membership files and the online membership program go a little more
smoothly. We will continue to work on that over the next couple of weeks.

○ Teresa is available as needed until February 2nd.

Committee Reports:

- Membership Committee: Trish Ritchie. 111 members (91 online, 20 not online). We have
been working on identifying any members who paid online but didn’t get through the
signup process to get access to the membership page.  Liz has been mentoring those
who have had difficulties online. Elizabeth would be willing to call people if they aren’t
responding to emails. Liz and Elizabeth will be working on that.

- Exhibits – Cindy Harris. Cindy has sent an email out about upcoming exhibits and one
other person volunteered to do a workshop at Silver Maples. Always the stress of “what
if we don’t have enough people to exhibit.” Silver Maples was going to be invitational.
Will wait but she may open it up to those members who have done sales (since their
work would already be juried).

- Ellen Wilson Lecture Series - Audra Wenzlow. January 10th is Katherine Tilton. We’ve
simplified the registration process. As in the past, we will invite our members only to
invite friends. Other Invited Guilds will be asked not to share the link or post it publicly.
We haven’t been doing breakouts recently.

Old Business:

- “Think Tank” update – Mary Valerie Richter (see full language of the concept below).
Discussion about process and adding open-ended questions (i.e., “What brought you to
the Guild”) to warm up the conversation. Request that we consider doing another survey
(last one done in ~2019) once we see how many members participate in this effort.

- Anjanette moved to have the ThinkTank committee (Mary, Sue and Carol) move
forward with the test runs (using the Board) and then send out the email inviting
membership to participate in an expedient manner (with special concerns for the
interest of the Fiber Feast and Holiday Sale). Teresa seconded. Motion approved.



New Business:

- Resignation of Treasurer: Teresa motioned to approve her request to resign as of next
Monday, January 10th. Trish seconds that motion. Motion approved. Board members
expressed their profound thanks to Teresa for her work as Treasurer.

- Teresa moved that Kathy Giszczak be appointed interim AAFG treasurer starting on
January 10th and expiring with the appointment or election of a new treasurer, but no
later than the current term, which ends June 2023. Barb seconds. Motion approved.

- Presentation of the Proposed Bylaws – Jan Frank, Anjanette Bunce, Carol Fleischer, Anne
Flora and Agnus Soderbeck (see full document on the AAFG website).

○ Barb motioned to accept the proposed changes to the bylaws. Amy seconded.
Motion approved.

○ Current process is to notify the members in two consecutive meetings (Jan, Feb)
and we would vote in March.

Carol requested that if there is info to be included in the meeting reminder it be sent to her.

- Carol asked for thoughts on breakouts for the next meeting? After discussion it was
decided that there would be no breakouts.

- Business of the Guild should come before the speaker - particularly reminding members
to review updates to the Bylaws.

Next Board Meeting: March 7, 2022

Adjournment: Motion made by Trish; Seconded by Mary. Adjourned at 7:23 p.m.

Respectfully submitted, Sue McDowell

—----
Background material about the  “Think Tank” Discussion

In August of this year, the AAFG Board met to discuss ways to move the Guild forward, given that COVID
was unfortunately still front and center. That meeting produced some very good discussions. Given our
membership numbers are still low, perhaps it’s time to think about innovative ways to get members
involved with planning for the future of the Guild that will hopefully result in increased involvement with
the Guild and a jump in membership numbers.

The “Think Tank” idea is from another Guild I belong to. It proposed that they get more high touch and
invite the membership to give their thoughts on everything about the Guild via live conversations. This
was done in several sessions via Zoom. The number of members was kept to about 8-12 and the meeting



was moderated by a Board member. The moderator did not make any comments, but suggested topics
that were pertinent to Guild activities and was responsible for taking notes that would later be
presented to the Board for recommendations. I attended and thought it was a very good idea for many
reasons:

1. It gave Guild members a chance to talk about their vision of their Guild moving forward
post-COVID in real time.

2. It started a personal dialog between a Board member and the membership.
3. It introduced Guild members to other Guild members.
4. It was great for gathering information for Board and Committee members to use when preparing

for the future.

We’d like to bring this idea forward to do a “Think Tank” exercise of our own for AAFG. We would do a
practice run with Board Members and then expect the Board to facilitate small groups of our interested
members.


